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Hull Drug Strategy Team

The Drug Interventions Programme (DIP) is a critical part of the
Government’s strategy for tackling drugs. It began in 2003/04 as a three-year
programme to develop and integrate measures for directing adult drug-
misusing offenders out of crime and into treatment. The Programme is
continuing beyond the original 3-year period, with the aim of gradually
ensuring that the constituent interventions and processes become the
established way of working with drug misusing offenders.

The Programme involves criminal justice and drug treatment providers
working together with other services to provide a tailored solution for adults -
particularly those who misuse Class A drugs - who commit crime to fund
their drug misuse. Its principal focus is to reduce drug-related crime by
engaging with problematic drug users and moving them into appropriate
treatment and support and ultimately recovery from substance abuse. It aims
to break the cycle of drug misuse and offending behaviour by intervening at
every stage of the criminal justice system to engage offenders in drug
treatment.

ONE HULL is Hull's Local Strategic
Partnership (LSP), which brings together
public, private, voluntary and community
sectors to create a better city.
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More than 200,000 drug-misusing offenders have entered treatment through
DIP nationally, since it began in 2003. Latest crime figures reveal that
acquisitive crime - to which drug-related crime makes a substantial contribution
- has fallen by 32% over the same period.
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ARREST REFERRAL

Arrest Referral Workers (ARWS) and Cocaine - as part of the 2005 reduction advice, alongside care

are based in the two Hull custody Drugs Act. planning and risk assessing.
suites (Priory Road and Queens If a client tests positive then an

Gardens Police Stations) delivering  ARW must see them for part one of  Although the service concentrates
tier 2 interventions to drug misusing the Required Assessment. An primarily on Class A drug users,
offenders. assessment is done in custody to ARW'’s are happy to see clients on
Anyone who is arrested for a discuss the client’s use of Class A a voluntary basis or by ‘cell sweep’
trigger offence (an acquisitive crime  drugs, and what treatment, if any, for any other drug or alcohol
including theft, burglary, robbery they are accessing. ARW'’s then issues.

and drug offences) must be drug make referrals into services/

tested for Class A drugs — Opiates signpost services and give harm

Testing on Arrest data; January - December 2009

Total no. of Total no. of % no.of January-December 2009
tests positive tests  positive tests ARRESTS DRUG TYPE
3735 1088 29% 27 Crack Cocaine

21 Cocaine
. 50 Heroi
0f the positive tests, percentage and number s Eostacy
positive for Cocaine, Opiates and hoth 24 | Amphetamine
Cocaine Opiates Both Detected 39 [Cannabis Herbal
14% 72% 13% 1o |Bonrodisrepmes
157 786 145 P

Quantities of drugs seized hy police January - Decemher 2009

DRUG TYPE QUANTITY No. Seizures Weight = Grams
where no weight available weight available
Crack Cocaine 12 12 84
Cocaine 77 12 217
Heroin 113 47 2879
Ecstacy 341 tablets
Amphetamine 1138 40 5047
Cannabis Herbal 538 54 4231
Cannabis Resin 308 51 5850
Benzodiazepines 13448 Tablets




RoB provision provides for a restriction on court bail
for adult defendants who have tested positive for a

specified Class A drug and whose offence is a drug
offence or believed by the court to be related to, or

motivated by, drug misuse.

The Court Workers assist in the delivery of
Restrictions on Bail (RoB) and are co-located
between Hull Magistrates Court and DIP premises.
Court Workers support provision of the RoB Service
and deliver brief interventions to substance
misusing offenders, in the court setting. The court
workers address the Magistrates Court as a
representative of DIP and liaise with the Crown
Prosecution Service, Solicitors and Magistrates to
ensure effective imposition of RoB. They are also
responsible for completing and submitting breach
papers, court reports and preparing monthly data.

Restriction on Bail acts as an incentive for
defendants who have tested positive for a specified
Class A drug to address their drug misuse and
engage in treatment and/or other support, or face an
increased risk of being refused bail.

Community Orders

Community Orders can sometimes be a better and more effective way to deal with an offender than a short
term prison sentence. They can be applied for a maximum of three years and can contain one or more of the

following requirements that the offender must undertake:

- Unpaid work
- Supervision

- Specified activity (e.g. literacy or numeracy training)
- Prohibited activity (something the offender is not allowed to do)
- Exclusion (an area where the offender is not allowed to go)

- Curfew

- Accredited Programme (offending behaviour group work)
- Attendance centre (for young offenders only)

- Drug rehabilitation
- Mental health treatment
- Alcohol treatment

- Residence (the offender must live in a specified place)

Intensive Alternative to Custody (IAC) is also a community sentence but is a more
intensive order - requiring offenders to have more supervisions per week.
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IAC is a community sentence, managed by Probation, which is an effective provision in place of short prison
sentences (under 12 months) and suspended sentences. It began as a pilot project in Hull in April 2009 and
funding has been secured until April 2011.

Offenders in short-term custody receive few meaningful offence-focused interventions or community
reintegration activities from Probation as they are not subject to licence conditions after release.

IAC is in response to evidence that re-offending rates amongst these offenders are the highest of all former
prisoners and higher on average than those who have undergone community sentences.

Each person who receives an IAC sentence will have a personalised sentence plan which can include a range
of provision such as;

Employment training

Victim focused interventions

Individual mentor for support and direction
Evening and weekend provision
Involvement in Restorative Justice Initiative
Weekly multi-agency case reviews
Intensive supervision with 4 contacts per week and a weekly home visit
Links to accommodation providers

Closer work with families of offenders
Health screening

Voluntary drug and alcohol screening

Drug Rehabilitation Requirement (DRR)

Fast track enforcement

The IAC Team works with partners including Police, Citysafe, Humbercare, SOVA, Hull College, Family
Intervention Programme, Women’s Services, Together Women and the NHS.
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Prison GARATS

CARATs is an abbreviation for Counselling,
Assessment, Referral, Advice and Throughcare
service. The primary aim of the service is to provide
non-clinical psychosocial support and advice to
substance misusing offenders over the age of 18.

The CARAT service has been available in all adult
and young offender prisons in England and Wales
since 1999 and is an integral element of a much
wider comprehensive National Offender
Management Service Drug Treatment System. The
service provides interventions in line with tiers 2 and
3 of the National Treatment Agencies Models of Care
and is designed to address the needs of substance
misusing offenders whilst in prison custody. CARATs
acts as a gateway or link to other services within
prisons and the community through provisions such
as assessment, key working, care planning &
reviewing and structured psychosocial one-to-one
intervention.

The interventions delivered within CARATs are based
on best practice and research which have been

HM PRISON
SERVICE
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HMEBHull
developed and recommended by the NTA.
CARATs workers have key worker responsibility to
deliver individually planned and tailored
interventions, ensuring continuity of care and that
relevant information is shared (with prisoner consent)
to all services involved in the prisoner’s treatment -
such as other CARAT teams where the prisoner is
transferred, drug treatment programmes within
prison, healthcare, other services in prison such as
housing/ education, Offender Management and
external community services such as the Criminal
Justice Integrated Team.

The HMP Hull CARAT team is a multi-disciplinary
team made up of skilled substance misuse workers
and specially trained prison officers.

CARAT Manager - Lyndsey McClements
HMP HULL

Tel: 01482 282 521

Email: lyndsey.mcclements@hmps.gsi.gov.uk
Website: www.lifeline.org.uk

IDTS; Integrated Drug Treatment Service

IDTS is based within G wing in HMP Hull, and can accommodate 114 prisoners.

The service aims to provide effective and comprehensive substance misuse services for the population of
the prison in partnership with other Healthcare, Criminal Justice Services (CARAT, DIP and Probation),
community drug treatment services, social care providers and the prison service.

It also aims to measure and secure improvements in health, social functioning and offending status,
prevent or decrease morbidity, disability and associated physical and social harms associated with

substance misuse

IDTS meets these aims by;

@ Identifying prisoners with drug and alcohol problems, through drug and alcohol specific admission
assessment and screening, and ensure these clients are offered access to the IDTS services

Providing alcohol treatment and support

Minimising withdrawal symptoms and risks, through stabilisation and detoxification programmes.
Providing opiate substitute maintenance for prisoners on remand or short sentences

Reducing the risk of suicide or self harm for the duration of the service users sentence, and on release.
Preventing the spread of blood borne infections associated with drug misuse, including the risks of HIV,

hepatitis B and C, and the risks of drug related deaths.

longer term needs.

Safely dispensing and supervising substitute medication

Working in partnership with CARATS, DIP, community prescribing
services, alcohol services and other organisations to form an
integrated system of care that will meet prisoners immediate and

Head of Custodial Healthcare —
Heather Joy

Mobile; 07515 788 189
heather.joy@chcphull.nhs.uk
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Prison Packs; packs,

coordinated by the Drug Prisn n li n k

Strategy Team, are given out
to all prisoners upon release wn rker
giving harm reduction advice, _ , ,
. . The PLW is part of DIP and is based in HMP Hull.
heallll Inilll‘mallon and The role provides a crucial link between the prison
- o = and DIP. The PLW sees all Hull DIP clients at their
signposting services such as

prison induction, completes a DIP assessment and

care plan prior to release, conducts 3-way
d"lg and alcnnol "eatment' appointments with the CARAT team, and arranges
hﬂ“snlg l]"“"ders' sexual all release prescribing appointments for this client

group. The PLW is also involved with the
Structured Day Programme groups/reviews and

health, needle exchanges, DIP,
“ext Slell ad“ice on Ieal'llillg promotes/ arranges Hull DIP prison pick ups.
and work, Lighthouse and stop
smoking services.

Through care after care
team (TCAG)

Drug misusers are often vulnerable people with complex needs.

A range of additional flexible support is needed to help rehabilitate and re-integrate (former) drug-
misusing offenders, such as access to and help with housing provision, skills development and access
to employment, help with mental health issues, family issues, managing finances and debt and building
social and peer networks.

The TCAC team provides a beginning to end package of support for current and ex substance misusing
offenders on both a voluntary basis, and also uses a coercive approach to encourage service users to
access support - this involves seeing clients that are given Restrictions on Bail or are required to attend
as part of their licence conditions.

The TCAC workers offer a range of interventions, including home visits, outreach to re-engage clients
and a range of support to integrate clients back into the community and reduce the likelihood of re-
offending.
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